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Conflict can be defined as a struggle or contest 
between people with opposing needs  __ 
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Conflict : 

Violating an individualôs ócomfort zoneô 

Comfort zone ï defined by limits that we think are 
acceptable 

First awareness discomfort ï dissatisfaction ï 
disappointment 

Certain conflicts are common ï if we can identify 
the beginnings of conflict early enough we can 
choose appropriate responses before things get 
out of hand: __ 

Individuals  
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Comfort Zone Issues  

Basic Emotional Needs : 

 

Our óhot buttonsô  

The most significant ones are the need to :  

   be valued 

   be in control 

   enjoy self-worth __  

Individuals  
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Need to be valued : 

How we imagine others perceive us 

If we perceive our value, in the eyes of others, is 
being compromised ï we feel uncomfortable 

The greater our desire for approval ï the greater 
the discomfort when approval is reduced __ 

Individuals  
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Need to be in control : 

The freedom to make choices, have options ï to 
be in control of ourselves and our destiny 

Control, in this context, does not mean control of 
others 

If we are out of control ï we experience 
discomfort proportional to the loss  __  

Individuals  
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Need to like ourselves and have a 
sense of self -worth : 

 

Self- esteem is threatened by anything 
that causes us to feel inadequate  __ 

Individuals  
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Exercise  

 

 

Before the next session record the times 
you feel angry:  

 

Which óhot buttonsô have been pushed? 

This will give you a picture of your 
vulnerability to anger __  

Individuals  
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 Comfort Zone  

 

Shaped by an 
individualôs values    
and beliefs  

 

We experience conflict when 
we perceive events that are 
incongruous with our beliefs 
and values ï these 
perceptions pull us outside of 
our comfort zone  __  

Individuals  
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One point to remember is:  

Your perception of what is happening may not be 
what is actually happening!  

Experience will develop your insights into events  __ 

Individuals  
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Å Conflict management involves acquiring skills 
related to conflict resolution:  

Å self-awareness about conflict situations 

Å conflict communication skills  

Å establishing a structure for the management of 
conflict in match situations. __  

Individuals  
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Å If we can learn to manage this highly probable 
event called conflict then we are less apt to 
practice behaviours that will negatively impact on 
our job as an umpire. __  

Individuals  
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Å Unresolved conflict can lead to aggression.  

Å Most of us use conflict skills that we observed 
growing up, unless we have made a conscious 
effort to change our conflict management style.  

Å Some of us observed good conflict management 

Å Some of us observed poor conflict management  __ 

Individuals  
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Å   Get away from the conflict? 

 Å Do you want to leave or do you want to fight 
when a conflict presents itself?  

Å Neither physiological response is good or bad 

Å What is important to learn, regardless of our initial 
physiological response: 

Å is that we should intentionally choose our 
response to conflict. __ 

Å   Take on anyone who comes your way? 

 

Individuals  
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Å We can deliberately choose a particular way to 
respond to conflict 

Å By consciously choosing a mode of response 
instead of becoming embroiled in conflict, we are 
more likely to productively contribute to solving 
the problem at hand. __  

Individuals  
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Å Through practice we can develop a ñconflict 
management understandingò and: 

Å with ease and limited energy, determine which 
conflict mode to use.  __  

Individuals  
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Å Conflict management plan 

Å A thought and behaviour process you can follow 
when in conflict:  

Å By creating a list of steps to follow when a conflict 
comes up so that you can productively manage or 
solve the conflict. __ 

Individuals  
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Å Try this simple method:  

 

    LEAD __ 

 

 

    

Individuals  
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Å L = Listen :  

 

Å be available and show you are in control by 
listening to what the player/captain has to 
say.                                         

Å Nothing can be gained by walking away or 
ignoring the issue __ 

 

Plan  
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Å E = Empathise :  
 

Å let the players know that you 
understand their position and how 
difficult it may be for them at the 
present   time:  
 
Å hot day 
Å unresponsive pitch etc. __ 

 

Plan  
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Á A = Accept it : 
 

Á The fact is that no matter what you say, the 
player will disagree with your point    of view.                                            
Now is the time to break the conversation:  

 
Á ñThe decision has been made so letôs all 
get on with the gameò or  

Á ñMy job is difficult too but I am doing my 
bestò. __ 

 

Plan  
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Å D = Discussion Over :  
  
Å Nothing further can be gained 

by a long winded disagreement 
between player and umpire. __ 

 

Plan  
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Å Often wise to allow the players to have their say so that 

both know how they feel about each other.  

Å By jumping in too quickly here the umpire will only incur 

the wrath of both players.  

Å They will be intent on having their say anyway ð but the 

umpire in control will allow it for a short time only and then 

step in with words: 

Å like ñYouôve made your feelings clear, now letôs get on with 

the gameò.__ 

 

Plan  
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Å Some umpires have a dislike for getting 
involved whilst others may step in too quickly. 
If either of these paths is chosen, the umpire 
will quickly lose the respect of the players.  

 
Å A few important matters need to be 

considered. These include__ 
 

Plan  
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Å Never react too quickly 

Å Give a little time for them to cool down.  

Å Consider waiting until the over is completed before acting 

Å An astute captain will quite often speak to the player.  

Å If this happens, wait to see if it works  

Å If not you should have a quiet word saying something like:  

Å ñCome on mate, donôt let things get too heated out hereò: __ 
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Å    This is a non-threatening way of defusing a potential 

 problem further into the match.  

 

Å    If the player shows no interest in improving his 

 behaviour, involve the captain immediately and  

 request him to take action. __ 
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Å Often the fielding team will feel aggrieved over a 
decision.  

Å To show that the umpire is in control and of good 
temperament he should stand by his decision and 
reject any feeling of guilt.  

Å ñItôs obvious we disagree on what has happened but 
the decision has been made so letôs get on with the 
game.ò  

Å If  an error has been made, umpires must never try to 
even up as two mistakes over the one incident leads 
to a loss of respect.__ 

 

Conflict Management  
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Å Umpires must be alert and prepared to take 
appropriate action in the event that players 
discriminate against, vilify or harass 
opponents in any way. 

 
Å Discrimination, vilification or harassment on 

the grounds of race, religion, sex or disability 
is intolerable and unacceptable and is to be 
discouraged in the strongest manner. __  

 

Conflict Management  
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Å Legislation is in place to protect citizens 

against all forms of discrimination 
 
Å Umpires have a duty to be aware that all 

citizens have certain rights and that these 
rights should not be infringed __  

Conflict Management  


