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Conflict Management /[ﬂ

Individuals

Conflict :
Vi ol ating an individual o

Comfort zone i defined by limits that we think are
acceptable

First awareness discomforti dissatisfaction’
disappointment

Certain conflicts are common i if we can identify
the beginnings of conflict early enough we can
choose appropriate responses before things get
out of hand:
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Conflict Management
Individuals

Need to be valued
How we imagine others perceive us

If we perceive our value, in the eyes of others, is
being compromisedi we feel uncomfortable

The greater our desire for approval T the greater
the discomfort when approval is reduced

January 2009



International
Cricket Cotincil




Conflict Management
Individuals

Need to like ourselves and have a
sense of self -worth :

Self- esteem is threatened by anything
that causes us to feel inadequate
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Conflict Management

Individuals
Exercise
NICHOLSON ' : SANDLER 3 ]
ol . & Before the next session record the times
\iﬁ% bl B you feel angry:
g =%

Whi ch o6éhot buttons?o

This will give you a picture of your
vulnerability to anger

/
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Conflict Management
Individuals

_—

One point to remember is:

Your perception of what is happening may not be
what is actually happening!

Experience will develop your insights into events
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Conflict Management

Individuals
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Conflict management involves acquiring skills
related to conflict resolution:

self-awareness about conflict situations
conflict communication skills

establishing a structure for the management of

conflict in match situations.
January 2009 10



Conflict Management
Individuals

A If we can learn to manage this highly probable
event called conflict then we are less apt to
practice behaviours that will negatively impact on
our job as an umpire.
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Conflict Management

Individuals

'

Unresolved conflict can lead to aggression.

Most of us use conflict skills that we observed
growing up, unless we have made a conscious
effort to change our conflict management style.

Some of us observed good conflict management

Some of us observed poor conflict management
January 2009 12



Conflict Management

Individuals

o Do Do o Do D»

Get away from the conflict?

Take on anyone who comes your way?

Do you want to leave or do you want to fight
when a conflict presents itself?

Neither physiological response is good or bad

What is important to learn, regardless of our initial
physiological response:

IS that we should intentionally choose our
response to conflict.
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Conflict Management
Individuals

A Through practice we can devel
management understandingo andc

A with ease and limited energy, determine which
conflict mode to use.
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Conflict Management
Individuals

A Conflict management plan

A A thought and behaviour process you can follow
when in conflict:

A By creating a list of steps to follow when a conflict
comes up so that you can productively manage or
solve the conflict.

January 2009 16
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Conflict Management /[ﬂ

Plan

L = Listen :

be available and show you are in control by
listening to what the player/captain has to
say.

Nothing can be gained by walking away or
ignoring the issue

January 2009
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Plan

(7 /f
Conflict Management /[ﬂ

A A = Acceptit :

A The fact is that no matter what you say, the
player will disagree with your point  of view.
Now is the time to break the conversation:

A iThe decision has been made
get on with the gameo or
RIS o b s d LT PR RS G 0 b |

besto.
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Conflict Management

Plan

Often wise to allow the players to have their say so that

both know how they feel about each other.

By jumping in too quickly here the umpire will only incur

the wrath of both players.

They will be intent on having their say anyway 0 but the
umpire in control will allow it for a short time only and then
step in with words:

iken Youdove made your feelings

t he gameo.
January 2009 2D



Conflict Management

Plan

Some umpires have a dislike for getting
involved whilst others may step in too quickly.
If either of these paths is chosen, the umpire
will quickly lose the respect of the players.

A few important matters need to be
considered. These include

January 2009
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Conflict Management

To To To Do To Io o

Never react too quickly

Give a little time for them to cool down.

Consider waiting until the over is completed before acting

An astute captain will quite often speak to the player.

If this happens, wait to see if it works

If not you should have a quiet word saying something like:
nComeonmate d onot [ et t hi ngaerepet

January 2009
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Conflict Management //;fﬂ

Player v umpire -
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A Often the fielding team will feel aggrieved over a
decision.
A To show that the umpire is in control and of good

temperament he should stand by his decision and
reject any feeling of guilt.

A n | phavieus we disagree on what has happened but
the decision has been made so | e gai en with the
game.o

A If an error has been made, umpires must never try to

even up as two mistakes over the one incident leads
to a loss of respect.

January 2009

26



4 & < s
- S \_L«.: rxa A,

( International
‘ ‘ ' Cricket Cotincil




International
Cricket Cotincil




